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A growing
national
challenge

Ketamine use has emerged as one
of the fastest-growing substance-
related harms affecting children,
young people, and adults across
the UK.

Once perceived as an ‘after party drug’,
ketamine is now presenting significant
risks to physical health, particularly
bladder and urological damage, as well
as mental wellbeing, safeguarding, and
long-term dependency.

There is currently no good-quality
published evidence on how best to
manage illicit ketamine use.

This impact report brings together the
learning, progress, and lived
experiences that have shaped our work
over the past year. Working alongside
health services, criminal justice,
academic institutions, local authorities,
and community organisations, we have
built a shared foundation of knowledge
that is helping the sector respond more
confidently and more effectively.

Together, we are developing clearer
pathways, improving early
identification, and ensuring that
treatment is grounded in evidence as
well as empathy.

This year, we have invested in specialist
training, expanded our harm reduction
outreach, and deepened our
understanding of ketamine-related
bladder health, mental wellbeing, and
dependency patterns. We have listened
closely to the people we support,
whose insights continue to shape our
practice and challenge us to do better.

Substances and use are changing, and
so are we. By sharing our learning
openly, strengthening partnerships, and
continuing to innovate, we are helping
to build a future where support is
informed, accessible, and responsive to
real-world needs.

Thank you to our staff, volunteers,
partners, and the people who have
shared their stories with us. Your
commitment and collaboration are the
driving force behind every insight and
every impact captured in these pages.

Kate Blazey
Executive Medical Director
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