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No Project / Action Lead Agency Overview Timescales

A1 The Pennine Action Plan is to be a standard agenda item at quarterly meetings Pennine CSP
Review and develop the action plan for Pennine ensuring partnership contribution, review and consideration against the data 

provided for the quarter
Ongoing

A2 Annual review of the Pennine Lancashire Community Safety Steering Group Pennine CSP Annual report to review the delivery across the Pennine area, crime statistics and cross-referenced against our priorities
January 2026-

December 

A3
Review partnership arrangements for all four priorities at strategic, tactical, and 

operational levels
Pennine CSP

Alignment of current strategies across partnership agencies and review of delivery across the partnership. Identify gaps and identify 
a coordinated approach

Ongoing

A4 Domestic Homicide Reviews Pennine
The CSP will conduct Domestic Homicide Reviews and implement actions and recommendations. The Pennine CSP will draw on 

learning in local domestic abuse training
Ongoing

A5 Pennine CSP to include knife, gun and violence performance Pennine CSP
Development of the board and the data reviewed. This will be supported by the Serious Violence Strategic Needs Assessments. 

Consideration of habitual knife carriers, community tensions and stop and search
Ongoing

A6 OPCC updates the Home Office on progress against the SVD in Lancashire OPCC Lancashire complies with the SVD - Local areas understand the serious violence issues within their own localities. Ongoing

A7
Develop consistent multi-agency risk meetings to address community harm pan-

Lancashire
Lancashire Constabulary Improve shared understanding of risk and vulnerability to prevent violence and its social determinants Ongoing

A8
Pan-Lanc’s data group to develop a strategic approach to the creation of a Lancashire 

service directory
Lancashire 

Constabulary, LVRN, 
Greater shared understanding of services available to support victims and perpetrators, prevent other becoming future victims or 

perpetrators
Ongoing

A9
Review and consolidate all information sharing agreements with CSPs and local 

authorities
Lancashire 

Constabulary, local 
Improved partnership data sharing and GDPR compliance Ongoing

A10 Maintaining MATAC structure Burnley BC
Maintaining a proactive and effective governance structure that encourages and empowers partnership working. MATAC provides a 

monthly priority setting forum that feeds in to other structures and is a strong leadership platform for local community safety 
Ongoing

A11 ASB Case Audits Calico Housing Audit all ASB cases to ensure harm-centred approach, progression, and compliance with ASB processes and legislation Ongoing

A12 Domestic Abuse Housing Alliance Accreditation Calico Housing The organisation is being re-accredited for DAHA and are aiming for the gold standard Jan-26

Create relationships between BwD Community Network, Burnley Linked, Rossendale Connected and Community Action Networks 
in Hyndburn and the PLCSP. 

Will establish a Pennine Lancashire VCFSE Community Safety Forum to discuss relevant topics linked to the 4 priority areas. This 
new forum will be developed during 2027 when there is a clear direction with LGR.

A14 Fire authority LFRS/CFA
LFRS is effectively scrutinised through governance arrangements through our combined fire authority. We produce an annual 

service report each year reflects progress against our Annual Service Plan that is derived from our Community Risk Management 
Ongoing

A15 LCC involvement in DHRs LCC Co-ordination of LCC’s involvement in DHRs with support from the Pennine CSP for the pan-Lancashire DHR group Ongoing

A16 ASB Personal Risk Assessment Police/ POPs Team
Creating risk assessment for all reported ASB personal instances to Police. This is a 3-5 question set designed to determine ASB 

risk for everyone that calls the Police reporting ASB.
6 months

A17 Establish ASB steering group to oversee performance and learning Together Housing
To provide greater oversight of ASB incidents, to monitor performance and carry out reflective learning as part of the service 

improvement process. To feed into Pennine Lancs CSP as needed.
Ongoing

A18 DA Accreditation Together Housing To provide external quality assurance and validation for Domestic Abuse policies and procedures Ongoing

A19 Seek DAHA Accreditation Together Housing
External assessment of strategic and operation practices relating to domestic abuse to validate current position and identify areas 

for further improvement
Commencing 
April 2026

A13 Collaboration between PLCSP and VCFSE governance structures CVS
Jan 26 - Dec 

29

Governance
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B1 Community consultation Pennine CSP Consultation and engagement with the Pennine communities using various platforms to inform the partnership and direct our delivery Ongoing

B2 Develop CYJS/CST community engagement CYJS/CST
Local community members - CYJS and CST will ensure the views of the community are incorporated into their response to the SVD 

and will seek to inform, involve and collaborate; CYJS's participation strategy will be updated to reflect this
Ongoing

B3 Coordinators have been appointed to assist with the Serious Violence Duty OPCC / VRN / LCC/ ICB
A consistent approach to the SVD across Lancashire. Better communication between partners. 1x SV MASP Coordinator - 1x SV 

Health Coordinator

Funding in 
place until 

March 

B4
Seek to proactively identify risk and work with partners to problem solve and build a 

safer online space

Lancashire 
Constabulary, local 

authorities
Creation of safer build environment spaces for women and girls Ongoing

B5
Seek to proactively identify risk and work with partners to problem-solve and build 

safer public places

Lancashire Constabulary 
/ CJS / CSP / MAPPA / 

MARAC / MASIP

Reduced offending and increased safety for women and girls through a more efficient and effective use of protective orders and out of 
court disposals. Consistent use of integrated management structures to reduce risk posed by VAWG perpetrators

Ongoing

B6 Burnley Plan for Neighbourhoods/ Pride in Place Burnley BC
£20m government funding, spread over 10 years, to revitalise the Town Centre.  The partnership has ensured that the community 
safety theme is prominent and plays a key part in developing cohesion and Pride in Place. The work undertaken will look to take 

advantage of existing structures and resources, such as the renewed Town Centre and Retail Area PSPO to drive this theme forwards.
10 years

B7
Incorporate the voice of the child and lived experience onto the Youth Justice 

Management Board
BwD Youth Justice 

Service

BwD YJS has recruited a young person who was a former service user to provide consultation to the Youth Justice Management Board. 
As a very recent addition to the board structure, once embedded, their role will be to advocate on behalf of children and young people 

of the borough from their position of having first-hand experience of the system and service. We aim to allow them to help shape 
service delivery and provide a different and new voice amongst the multi-agency partnership. 

To be 
embedded 

by Dec 
2026

B8
To link the VCFSE Sector into engagement, consultation and needs assessments as 

appropriate.
CVS

The CVS across Pennine Lancashire will work together with the PLSCP, to ensure the VCFSE Sector are engaged, consulted and 
involved in needs assessments and any stakeholder engagement processes relating to the PLCSP’s four priority areas.  

Jan 26 to 
Dec 29.

B9 CRMP LFRS
Our CRMP is the strategic document that covers what LFRS will do. In prevention / protection / response and people to ensure we 

meet the statutory requirements placed upon us and to “Make Lancashire Safer”
2022-2027

B10 Identify resident experiences and perceptions of ASB within neighbourhoods Together Housing
Every three years, undertake a survey to capture residents experiences and perceptions of ASB within their neighbourhoods.  Feeding 

insights into Pennine Lancs CSP.
Ongoing

B11 Lancashire Strategic Assessment and Local Profiles Police/LCC  Produced by Senior Partnership Analyst through the Lancashire Community Safety Partnership Board Ongoing

B12 Youth IAGs Lancashire Constabulary
Youth IAGs - two new Youth Independent Advisory Groups have been established in East Division. Their purpose is to amplify the 

voices and perspectives of young people, helping us better understand and respond to their needs while continuously improving how 
we work

Ongoing

B13 ASB Case Reviews
BwD Community Safety 

Team/ Lancashire 
Constabulary

.  Currently, we have held 18 over the last 12 months with 17 of those being at BwD Council.  We are working to address this imbalance 
as we see the importance of ASB reviews both for victims but also for ourselves.  One of the highest intensive callers to the Police was 
put through a review and we managed to turn 50+ calls for service per month into zero.  Reviews are really important to ensure the right 

agency is dealing with the problem as not all ASB is Police led.

Ongoing 

B14 Community Partnerships Rossendale BC
3 meetings held in each main area annually. Aim to address a variety of social, economic, health and wellbeing challenges that often 

underpin community safety issues.
Ongoing

Engagement, consultation and needs assessment
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C1 MARRAC MARRAC Teams Safeguarding potential victims of domestic abuse and reducing offending Ongoing

C2 Hyndburn & RV DAF HBC
Working with survivors and perpetrators of domestic abuse. Review Perpetrator Program. Set up a survivor peer network. Lobby CJ services, 

CPS training 
 Ongoing

C4 Drug strategy Inspire Delivery of Alcohol and Substance Misuse Services across Burnley, Rossendale and Hyndburn Ongoing

C5 Street Sex Workers' agenda BwD Public Health Reduction in associated violence against SSW's Ongoing

C6 Healthy Relationships (DA) programme delivery Probation Service Ensure consistent delivery of interventions to address risk of serious harm through violent crime and domestic abuse

Ongoing 
interventio

ns and 
programm

es

C7 Prevent Duty RBC Delivery of Prevent Duty and Action Plan
April 26-

March 27

C8 Hate Crime RBC Delivery of Hate Crime Action Plan
April 26-

March 27

C9 White Ribbon Campaign RBC Annual Violence Against Women Campaign 
April 26-

March 27

C10
Op Encompass - timely information shared with schools re: DA, MFH and 

vulnerability

Lancashire 
Constabulary, local 

education authorities
Improved identification and focus on triggers of vulnerability. Improvement in the timeliness of interventions and safeguarding Complete

C11 Domestic Abuse Forum LCC CFW
A multi-agency DA forum meets on a quarterly basis.  The group provides a network opportunity for partners to share learning and projects, and 

work towards maximising opportunities.
Ongoing

C12 Improving reporting in minority communities Burnley BC
Underreporting of crime and ASB in minority communities is an issue that has affected these areas for many years.  Whether it is a reluctance 
to report directly to services, preference to go via elected members, or barriers to accessing an increasingly digital way of working, this under 

reporting do not serve these communities.  The community safety team is working with community groups to improve these pathways and 
Ongoing

C13
Improving the offer to victims of youth crime to ensure key information on 
processes is shared, support is offered and the opportunity for restorative 

interventions is provided.

BwD Youth Justice 
Service

A wholesale review of the service provided to victims of youth crime is currently taking place by BwD YJS. This is to ensure that all victims of 
youth crime that involves the YJS receive a service co-ordinated with other victim provision, promotes restorative intervention and supports any 
needs identified. A data set is being collected around the victims who meet the YJS with a view to understanding the demographics and needs 

to be able to ensure we are able to provide targeted support in the future.

To be 
embedded 

by Mar 
2026

C14
To identify, develop, resource and implement volunteer and VCFSE 

solutions that meet identified community safety priorities within this theme.
CVS

The CVS across Pennine Lancashire will work together with the PLSCP, to identify opportunities for volunteers and for developing VCFSE Sector 
solutions.  We will bring together the relevant partners within the VCFSE Sector and work collaboratively with the PLCSP to identify and seek 
funding opportunities to develop community solutions that meet identified community safety priorities within this theme. This may involve 

managing small grants, setting up new groups, developing volunteer programmes, submit joint proposals to the Government or national 
funding bodies, etc.

Jan 26 to 
Dec 29

C15 Preferred partners LFRS LFRS work with preferred partners to streamline referrals so the most at risk receive appropriate timely risk reduction and prevention support Ongoing

C16 Safeguarding LFRS Effectively safeguards vulnerable adults and children Ongoing

C17 Community Cohesion LFRS Partner in the Community Cohesion Group aimed at strengthening communities Ongoing

C18 Domestic Abuse Support Services Lancashire (DASSL) LCC
Commissioning the DA support in safe accommodation and community outreach service – countrywide domestic abuse support service in 

partnership with SafeNet, Fylde Coast Women’s Aid, the Liberty Centre, KEY. Be Free, Emily Davidson Centre and HARV.
Ongoing

C19 Domestic Abuse Support Services Lancashire (DASS) LCC
Support the White Ribbon Campaign including organising activities and events as part of White Ribbon Day and following 16 days of activism 

annually to raise awareness around VAWG
Ongoing

Supporting vulnerable groups

C20 Serious Violence Duty T&F Group LCC EmPower & CYJS
CYJS and EmPower will work with partners to develop more effective strategic governance around serious youth violence through a Serious 
Violence Duty task and finish group, led by the Lancashire Child and Youth Justice Service and EmPower.

Ongoing
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C21 National Referral Mechanisms LCC & Police
Work alongside Lancashire Police and partners to identify and respond to children who are the victim of exploitation, including the completion 

of National Referral Mechanisms.
Ongoing

•       CGL will allocate resources to work closely with We Are With You (young peoples substance misuse services) to support young 
people to more effectively transition from YP services to adult services with the aim to reduce disengagement between the age of 18 
and 25.  

•       CGL will allocate resources to community outreach approaches to effectively engage people in treatment within underserved 
areas.

•       CGL will provide specialist resources and interventions to support those using cocaine and alcohol, aiming to effectively engage 
service users into treatment and options of detoxification and rehabilitation.  

•       CGL will work alongside neighbourhood Police to proactively engage those who harmfully consume alcohol, and to target 
hotspots.  

•       CGL will provide needle exchange services and distribute Naloxone.  

•       CGL will provide specialist resources around education, training, and employment to service users engaging in treatment.  

The Lived Experience Recovery Organisation, Red Rose Recovery will support those affected by substance use, mental health conditions and 
offending to develop internal and external recovery capital (human, social, financial, cultural and community) to promote personal 
development, wellbeing and social integration.

•       Attend Youth Zones to see young people and support staff.

•       Give Smoke Free advice and drug and alcohol advice to young people and staff. 

•       Discuss risk and complete dynamic risk assessments to inform our practice. 

•       Encourage positive activities - make use of the small grants scheme to support young people to engage in positive activities. 

•       Work in partnership with Active Lancs, to promote engagement in positive activities to reduce anti social behaviour. 

•       Support outreach where needed, linking in with other professionals.  

•       Share a working space with Victim Support and refer to them and vice versa. 

•       Deliver drug and alcohol awareness sessions, in which we discuss the law and the possible consequences - this can be in a group 
setting or 1:1. 

•       Ensure staff are trained to be aware of anti-social behaviour on families and the community, as well as relevant referral processes 
to support victims of anti-social behaviour.

C25 Ketamine Working Groups Police/ Health
Working group designed to address the ongoing threat of Ketamine amongst young people across East Lancashire.  Ongoing project which 
focuses on education through commissioned services.

12 months

C26 Ensure equitable outcomes for all residents reporting ASB Together Housing Develop an EDI dashboard to capture and monitor ASB cases and customer satisfaction, by protected characteristic Sep-26

C24 Lived Experience Recovery Organisation LCC Ongoing

C27 Strengthen understanding and practice Together Housing Roll out of further guidance relating to customers with complex needs/facing multiple disadvantages Jun-26

C22 CGL LCC & CGL Ongoing

C23 Pseudo-Dynamic Purchasing System LCC
The Pseudo-Dynamic Purchasing System will support access to a variety of detoxification and rehabilitation facilities to ensure safe, clinical 
withdrawal from substances in a variety of in-patient settings based on service user need and offers access to residential and community 
behaviour change rehabilitation programmes that support sustained recovery.

Ongoing
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C28 Strengthen understanding and practice Together Housing
Operational review of ASB practice including links btw ASB and safeguarding/domestic abuse are recognised and inform appropriate 
responses

Complete 
by Sept 

2026

C29
Continued provision of supported housing scheme (Blackburn) for working 

age adults
Together Housing Prepare for continued operation of service/scheme as part of SH (Regulatory Oversight) act implementation with Commissioners Mar-27

C30 Domestic Abuse Services Commissioning LCC Public Health

•	Commissioning the DA support in safe accommodation and community outreach service – Domestic Abuse Support Services Lancashire 
(DASSL) - countywide domestic abuse support service in partnership with SafeNet, Fylde Coast Women’s Aid (FCWA), The Liberty Centre, KEY, 
Be Free, Emily Davidson Centre and HARV.
•	Commissioning the Connect and Respect programme - delivered in schools focussing on healthy relationships.
•	Commissioning the Parachute Programme - for children and young people who are displaying harmful behaviours in intimate relationships or 
with peers, teachers and parents.
•	Co-ordination of LCC's involvement in Domestic Homicide Reviews (DHRs) also known as Domestic Abuse Related Deaths.             •	Support 
the White Ribbon Campaign including organising activities and events as part of White Ribbon Day and the following 16 days of activism 
annually to raise awareness around VAWG.

Ongoing

C31
Delivery of commissioned Domestic Abuse Support in Rossendale (DASSL, 

Safe accommodation & additionally funded support)
PAC - Be Free

Provision of specialist domestic abuse support for victims and their children in Rossendale (and Pendle). We are a partner in the DASSL 
(Lancashire wide commissioned domestic support and accommodation). In addition we have secured funding via the lottery to provide 
additional specialist domestic abuse support (early years and parenting, young people, older people).

Funding 
secured 
covering 

2026-2029

C32 Delivery of targeted Youth Work and diversionary activities PAC - Be Free Ongoing

C33
SafeSpace Rossendale & SafeSpace Hyndburn - Supported 

Accommodation for homeless Young People
PAC - SafeSpace

Provision of Ofsted registered supported accommodation for homeless young people/ those at risk of homelessness aged 16-21 years. 
Accommodation is staffed 24hrs a day, support is commissioned by Lancashire County Council. (14 units of accommodation in Rossendale, 
11 units in Hyndburn as well as 19 units in Pendle (aware that Pendle is not part of Pennine CSP at present)

Ongoing

C27 Strengthen understanding and practice Together Housing Roll out of further guidance relating to customers with complex needs/facing multiple disadvantages Jun-26
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D1 Curriculum development Schools/multi-agency
11 to 16, 18+ and parents. Information sharing leads to Early Help and effective multi-agency working to break cycles of entry in 

crime and serious violence. Working with the multi agencies that support pupils and families. Provide a curriculum that addresses 
issues and promotes community cohesion and British values. 

Ongoing

D2 Provide feedback from the perception of education TASS 11 to 16, 18+ and parents. Perceptions are addressed and clear actions to inform target group of the role of education Ongoing

D3 Knife crime educational materials Trading Standards
Parents, Carers, and young people under 18 years old. Raise Awareness of knife crime issues and educate on the consequences 

including Where's the harm
Ongoing 

D4
Work with partners to maximise early opportunities to divert children and young 

people from the criminal justice system
Lancashire 

Constabulary, YCJS
Improved understanding of the causes of children entering the youth justice system. Reduction in the number of children and young 

people entering the youth justice system
Ongoing 

D5 Burnley Family Hub Partnership LCC CFW Multi-agency early help forum that provides a place for partners to develop activity and planning around the early help agenda. Ongoing

D6
Tenancy Sustainment Team and Community Sustainment Team to continue to 

provide support to families in our tenancies to sustain their tenancies
Calico Housing

Referrals are received from tenants and partner agencies for support with their tenancies including issues with Domestic Abuse, 
Hate Crime and ASB 

Ongoing

D7
To identify, develop, resource and implement volunteer and VCFSE solutions that 

meet identified community safety priorities within this theme.
CVS

The CVS across Pennine Lancashire will work together with the PLSCP, to identify opportunities for volunteers and for developing 
VCFSE Sector solutions.  We will bring together the relevant partners within the VCFSE Sector and work collaboratively with the 

PLCSP to identify and seek funding opportunities to develop community solutions that meet identified community safety priorities 
within this theme. This may involve managing small grants, setting up new groups, developing volunteer programmes, submit joint 

proposals to the Government or national funding bodies, etc

Jan 26 to 
Dec 29

D8 Home Fire Safety Checks LFRS The prevention activity is our core offer to reduce the risk of fire in a domestic setting and keep families and communities safe Ongoing

D9 Signposting LFRS
Our staff will effectively signpost those who need further support, to our partners who can further support with the appropriate 

measures
Ongoing

D10 Operational Response LFRS Respond to emergencies to minimise the impact of the families and the communities they live in Ongoing

D11 Safe Futures’ Parent Awareness Session TASS
Community-focused partnership initiative aimed at equipping families with the knowledge, tools, and confidence to support young 

people in navigating risks in everyday life.
Ongoing

D13 Targeted Youth Support LCC CFW

Offer Targeted youth support delivered in key family hubs which also operate as youth zones, out and about in the community or on 
the streets (Detached Work) where young people gather across Lancashire. Targeted Youth Support (TYS) offers a variety of group-

based programmes of support, targeted towards those who are most vulnerable and delivered mostly during the evenings or in 
schools and other settings during the day. Youth Workers engage vulnerable young people aged 12–19+ in diversionary activities 
and informal education around exploitation, online safety, sexual health, and wellbeing or with 11-25years if the young person is 

SEND.

Ongoing

D14 Family Hubs LCC CFW
Deliver our Neighbourhood offer through a countywide network of 56 Family Hubs/ Family Centres, within the heart of communities 
across Lancashire – Offering a variety of group-based programmes of support and services for parents, families, children and young 

people.
Ongoing

D17 AMBIT LCC EmPower & CYJS
Work collaboratively, adopting the AMBIT, child-first, trauma-informed and restorative approach to supporting children and 
families

Ongoing

D18 Family Safeguarding Service LCC
Work with the whole family using a strengths-based conversational approach to support families to identify strengths and needs 
and to choose to make change. Support parents to become better equipped to meet the demands of parenting so families can stay 
together safely. Work in multi-disciplinary teams to support families.

Ongoing

D19 Continued provision of supported housing scheme (Blackburn) for homeless families Together Housing Prepare for continued operation of service/scheme as part of SH (Regulatory Oversight) act implementation  with Commissioners Mar-27

D20 Empower Contextualised Safeguarding and the Child and Youth Justice Service LCC
Contribute towards multi-agency forums to share information and work collaboratively to reduce the risks to children and families. 
Work collaboratively, adopting the AMBIT, child-first, trauma-informed and restorative approach to supporting children and 
families.

Ongoing

D16 Talkzone LCC CFW
Offer confidential advice and support through Talkzone – a helpline, text, email, and webchat service available daily from 2–10pm, 
supporting young people and families on a wide range of issues. 

Ongoing

D15 Think Early Help LCC CFW
Enable the right services to respond to the right families at the right time by working as an early help partnership with other agencies 
to promote a ‘think early help’ approach and provide advice and support to enable quality early intervention services. 

Ongoing

Empowering and supporting families

D12 Family Intensive Support LCC CFW

CFW will provide an enhanced level of personalised support to the whole family including each individual child or young 
person, where there are higher levels of need, or needs are more complex. Support includes targeted interventions aimed 
at reducing risks associated with alcohol use, substance misuse, domestic abuse, and anti-social behaviour (ASB). This 
includes intensive family support delivered via a casework approach, underpinned by early help assessments and family 
action plans.

Ongoing
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E1 Strengths Inside HMPPS
Adult male parents. Ensure consistent delivery of interventions to address risk of serious harm through violent crimes & domestic 

abuse
Ongoing

E2 TSP HMPPS Ensure consistent delivery of interventions to address risk of serious harm through violent crimes & domestic abuse Ongoing 

E3 Supervising perpetrators of violence HMPPS Ensure consistent delivery of interventions to address risk of serious harm through violent crimes & domestic abuse Ongoing 

E4 Supervising perpetrators of violence HMPPS Ensure consistent delivery of interventions to address risk of serious harm through violent crimes & domestic abuse Ongoing 

E5 Crossfit 180 HMPPS/Crossfit 180 Ensure consistent delivery of interventions to address risk of serious harm through violent crimes & domestic abuse Ongoing 

E6 Drug Rehabilitation Requirements and Alcohol Treatment Requirements Inspire East Lancashire Delivery of alcohol and substance misuse services to people subject to DDRs and ATRs across Burnley, Rossendale and Hyndburn Ongoing

E7 Appropriate use of Stop Search Police 
Police officers are trained on the appropriate use of stop and search powers, in particular to target serious violence around knife 

crime, with clear governance through local and force wide boards.
Ongoing 

E8 Operation Warrior Police / OPCC
Lancashire’s response to tackling serious and organised crim in Lancashire. Operation Warrior targets the individuals in crime, as 

well as associated issues such as violence and intimidation, large scale drug supply and exploitation
Ongoing

E9 Focused supervision and oversight of people convicted of violent crime Probation Service Ensure consistent delivery of interventions to address risk of serious harm through violent crime and domestic abuse Ongoing 

E10
Enforcement (including recall) of supervised persons who fail to comply with 

interventions
Probation Service Ensure consistent enforcement of those failing to comply with interventions designed to reduce known risks of violence Ongoing 

E11 Partnership working and sharing of information and intelligence Probation Service Ensure appropriate and proportionate sharing of intelligence with required agencies to manage the risk of serious violence. Ongoing

E12 Drive Victim Support 
Delivered in West Division, Drive is a multiagency intervention targeting high risk high harm perpetrators of domestic abuse.  

Referrals come through MARRAC.
Ongoing 

E13 CARA Wish Centre 
CARA is a perpetrator programme utilised for the purposes of Out Of Court Resolutions – conditional cautions, for standard risk 

first time DA Offenders. Referrals can only be made by the Police.
Ongoing 

E14 Develop and roll out the Clear Hold Build strategy pan-Lancashire
Lancashire Constabulary 

/ CSPs
Improved partnership working & Reduction in violent crime Mar-26

E15 Creation of Homicide Prevention Strategy Lancashire Constabulary
Reduction in spontaneous serious violence and knife crime. Disruption to criminal gang activity. Improved organisational review 

and learning processes.  Improved quality and use of data in evidenced-based policing.
Complete

E16
Adopt a multi-agency case management system for the efficient and effective 
management of adults and young people undergoing interventions

Lancashire 
Constabulary, CJS, CYJS

Reduced reoffending by improved partnership working. Ongoing

E17
Lead partnership approach to secondary prevention opportunities with offenders in 

line with the national policing prevention strategy

Lancashire Constabulary 
/ CJS / CSP / MAPPA / 

MARAC / MASIP

Reduced offending and increased safety for women and girls through a more efficient and effective use of protective orders and out 
of court disposals. Consistent use of integrated management structures to reduce risk posed by VAWG perpetrators.

Ongoing

E18
Tackle vulnerability, criminality, and management of offenders by actively sharing 
information with partners in line with the policing prevention strategy

Lancashire Constabulary 
/ CJS / CSP / MAPPA / 
MARAC / MASIP

Improved partnership data sharing. Reduced offending and victimisation. Ongoing

E19
Lead a pan-Lancashire response to tackling criminal and anti-social activity 
connected directly and indirectly with e-scooters, e-bikes and off-road bikes 

Lancon, CSPs
Reduction in anti-social use of e-scooters, e-bikes and off-road bikes. Reduction in fatal and serious injury collisions involving e-
vehicles and off-road bikes. Reduction in serious violence offences involving or enabled by e-bikes, e-scooters and off-road bikes  

Ongoing

E20 Town Centre Priority MDT BCC
Multi-agency panel that takes holistic, twin track approach, of engagement and enforcement to tackle town centre ASB issues such 

as begging and street drinking.
Ongoing

Enforcement and criminal justice response
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E21 MOSOVO Project Police/Probation
Support local MACC and MAP meetings to manage prolific offenders, utilising the pathways to support enforcement where 

appropriate.
Ongoing

E22 Fire Safety RRO Enforcement LFRS LFRS hold the powers to enforce against the regulatory reform order (RRO) Ongoing

E23 Fire Investigation LFRS/ Police LFRS will investigate the cause of fires and support the Police in the criminal justice system Ongoing

E24 Make Space & Op Centurion EmPower & CYJS Contribute towards joint police operations to target areas of concern, including Make Safe & Op Centurion Ongoing

•       Support Community Alcohol Partnerships – reduce alcohol/substance related anti-social behaviour, vulnerability, and risk-
•       Educate and raise awareness around young people and risk-taking behaviours  
•       Address underage sales - test purchasing the sale of alcohol, tobacco, vapes, cigarettes & fireworks. 
•       Test purchase knife sales.
•       Regulate & license the sale of fireworks.
•       Roll out the Responsible Knife Retailer Scheme.
•       Enforce against Doorstep Crime to prevent financial abuse of older and vulnerable consumers. 
•       Scam Prevention raising awareness and education of scams frauds and other financial abuse.
•       Administer the Safe Trader Scheme to promote good honest traders and protect against engaging rogue ones.

E26 Collaborative use of civil legal powers to tackle ASB
Together Housing & 

Partners
To utilize our housing legal remedies alongside joint enforcement activity with key partners to support the use of wider enforcement 

tools held by partners to promote a coordinated, multi-agency response to ASB.
Ongoing

Roll out guidance relating to joint tenancies
 Review tenancy agreement in preparation for implementation of Renter Rights Ac) 

E28 Empower Contextualised Safeguarding and the CYJS LCC

•	EmPower and CYJS will work alongside the partnership to achieve the desired outcomes outlined within the Lancashire serious 
violence strategy and Lancashire Child and Youth Justice Plan.

•	Empower and CYJS will work alongside local Community Safety Partnerships to achieve desired outcomes in local district 
community safety plans around anti-social behaviour for those under the age of 18.

•	CYJS and EmPower will work with partners to develop more effective strategic governance around serious youth violence through a 
Serious Violence Duty task and finish group, led by the Lancashire Child and Youth Justice Service and EmPower.                  •	CSP 

district lead for youth justice to continue to attend the Lancashire Youth Justice Management board, where specific issues can be 
raised and discussed on behalf of all the district CSP's.

•	Assess young people in order to provide targeted support to reduce the risks around ASB, serious youth violence (SYV) and 
exploitation.

•	Analyse the data available and work alongside University of Central Lancashire to ensure evidence based approaches to reducing 
serious youth violence. 

•	Utilise the data available to identify and highlight areas of concern such as ASB, SYV and exploitation.
•	Contribute towards joint police operations to target areas of concern, including Make Safe and Op Centurion.

Ongoing

E29 ASB & Neighbourhood Crime Probation Service
•	Key partner in integrated offender management (IOM) delivery alongside partner agencies. IOM is designed to address key drivers 
linked to neighbourhood crime through targeting and rehabilitative activities specific to individual need and IOM will continue to be 

delivered and assessed against key performance metrics between 2026-2029. 
Ongoing

E30 Op Centurion - E-bikes Lancashire Constabulary

Force wide response to tackling E-machine related nuisance.  This has seen the implementation of new fleet which aids us in 
addressing and dealing with this issue.  Since the start of this work, we have seen a 350% increase in seizures which has also 

resulted in zero E-machine related road deaths in the last 12 months.  The project also focuses on education, both of riders and of 
our own staff. 

Ongoing

E31 DA, VAWG & SV Probation Service

Building Choices Accredited programme will be delivered for individuals assessed as requiring this intervention following 
sentencing at Court.  Structured interventions and Toolkits will also be delivered as one-to-one interventions for those convicted of 

domestic abuse offences and violence against women and girls. 
•	Building Choices Accredited programme delivery for individuals convicted of serious violent offences will take place in 2026-2029.  
One to one intervention via toolkit delivery.  Multi Agency Public Protection Arrangements (MAPPA) will drive partner agency delivery 

of activity to reduce the risk of serious harm posed by assessed individuals in the community across 2026-2029.

Ongoing

Dec2026-
March 
2027

E25 Trading Standards LCC Ongoing

E27
Strengthen understanding of tenancy enforcement responses for victims-survivors of  

domestic abuse
Together Housing
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E32 POP System Lancashire Constabulary
•	Implementation of a user-friendly problem-oriented policing system which allows officers to record and manage ongoing 

problems effectively.
Ongoing
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No Project / Action Lead Agency Overview Timescales

F1 Retailer scheme Trading Standards
Trial a responsible retailer scheme signing up small and medium knife retailers for knife sales. Reduce young peoples’ 

access to knives and bladed articles 
Ongoing 

F2 List of businesses selling knives and bladed articles Trading Standards
Collaborate with district councils identifying business who sell knives and bladed articles and ensure database records are 

updated for future projects. Reduce young peoples’ access to knives and bladed articles 
 Ongoing

F3
Prevention of young people accessing knives and bladed articles from shops and 

online businesses
Trading Standards Business Premises and Young Persons under 18 years old. Reduce young peoples’ access to knives and bladed articles Ongoing 

F4 Business Crime Partnership Burnley BID
Burnley BID are a key stakeholder and member of MATAC.  There exists a strong relationship of feeding in concerns, and 

taking away actions, to effectively manage the town centre.
Ongoing

F5 Business Fire Safety Checks LFRS
Target local risk through Business Fire Safety checks to ensure commercial premises and businesses are supported to 

meet legal requirements. Where they do not, enforcement will take place.
Ongoing

F6 Risk Based Intervention Programme LFRS
Our Risk Based Intervention Programme targets the highest risk commercial premises. These are checked by suitably 

qualified inspectors to ensure that they comply with their legal responsibilities. If they do not enforcement action will be 
taken. This ensures the safety our communities in the highest risk buildings.

Ongoing

Supporting the business sector
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No Project / Action Lead Agency Overview Timescales

G1 Town Centre Pub watches Pub watch  Reduction of violent crime within licensed premises Ongoing

G2 Operation Genga District CSP
Serious and Organised Crime Offenders. Reduction in Serious and Organised Crime. To ensure all partnership tools & powers are 

utilised to reduce knife crime and associated crime. Produce a database for partners to utilise
Ongoing

G3 MATAC and local CS structure Burnley Council Monitor local risk and threat on VAP, maintain Violent Crime as a standing agenda item, and ensure strong local partnership links Ongoing

G4 FIRES LFRS
Delivering an educational programme to children and young people who have developed a fascination with fire and who are 

exposing themselves and others to risk, or who have been found guilty of a fire related crime in which case the aim is to prevent re-
offending. Aimed at 4-17 years of age.

Ongoing

G5 Safer Street 5 Pennine Target hardening against violence against women and girls - safeguarding and night-time economy Ongoing

G6 Night Time Economy Plan Police
Intelligence lead Night Time economy plan, targeting violent crime hotspots and licensing hotspots. This is incorporated with a 
vigorous licensing plan, from pub watch schemes. Established policing resource numbers, based on the needs of each area. 

Ongoing 

G7 Operation Sceptre Police / VRN 
Operation that is sees increased policing activity to tackle knife crime, including weapon sweeps test purchasing, stop and search, 

high visibility patrols and educational activities including school visits. 
Ongoing

G8 Monthly VTCG meeting Police Identifies the top Victims locations and offenders based on the Recency , Frequency, Gravity matrix. Ongoing 

G9 Operation Centurion Police/OPCC Reduction in ASB and violent crime Ongoing

G10 Off Road Motor Cycling ASB Partnership RBC / Police Multi-agency partnership action planning to tackle off road motorcycling Ongoing

G11 Community Action Network HBC Promote 3rd Sector and peer services as part of the CAN Ongoing

G12 Relaunch of Youth Referrals
Lancashire 

Constabulary, CSPs
Reduction in the number of children and young people entering the youth justice system Complete

G13 Op Brightsparx Police Support the annual, multi-agency approach to managing public safety during the Bonfire Night period Annual

G14 Alley gating Burnley BC
Since 2004 Burnley Council has delivered a program of alley gating to prevent crime and asb affecting residential area.  The program 

remains popular with over 200 schemes throughout the borough.
Annual

G15 Targeted outreach (planned and responsive) Burnley BC (MATAC) Through MATAC, local statutory and third sector partners deliver targeted outreach to areas affected by youth ASB. Ongoing

G16 Comms (seasonal) Burnley BC Burnley Council will, through MATAC, lead on a partnership comms plan that targets key seasonal themes or special events. Ongoing

G17
BwD Youth Justice Service (YJS) is currently piloting a programme in two local schools 

to support children at risk of expulsion, recognising this is often a pre-cursor to 
involvement in criminality. If successful, the programme may be extended.

BwD Youth Justice 
Service

During the academic year of 24/25, BwD YJS piloted a project in one local secondary school supporting children at risk of exclusion. 
This project began in recognition of the association between children who are excluded from education becoming involved in 

crime. Following a successful first year, during 25/26 the programme extended to cover a second high school and incorporated 
support from Young People’s Services in order to increase capacity of the project and extend the range of activities that can be 

undertaken through the skillset of those delivering.

26/27 
school 

academic 
year.

G18 Collaborate with the police and ASB prevention team on future projects
Calico and Lancashire 

Constabulary
Organising collaboration projects in 2026 on how the two organisations can prevent ASB and crime on Calico estates Ongoing

G19 LFRS Thematic Plan LFRS
LFRS have a campaign plan that is targeted against risk at the most appropriate time. Some of our prevention projects include: 

Bright Sparx,  Water Safety,  Wildfire Safety,  Business Safety, Road Safety and Ramadan Safety
Ongoing

Prevention projects
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G20 Road Safety
LCC/ Road Safety Team/ 
Partnership

The assesment of speed and collision data for the district and the deployment of temporary road safety signs when appropriate to 
influence driver behaviour.                                                                                                                                                                                                                 Offer 

road safety meetings with school leadership teams and provide schools with A-frames, banners and workbooks free of charge.                                                                                                                                                                                                                                                                                               
Delivery 'Right Start' child pedestrian training to primary schools.                                                                                                                                                          

Commission 'Theatre in Education' productions within high schools and colleges.                                                                                                                     
•Commission 'Bikeability' cycle safety training to primary schools.

•Offer 'Travel for Life' older and mature driving education to older people groups.
•Support partnership 'Alive to Drive' road safety events.

•Work with the Lancashire Constabulary on speed concerns.
•Consider Safety Schemes, Audits and Traffic Regulation Orders when appropriate.

•Update the CSP on road safety data for the district.
•Target resources to the most at risk road user groups as identified in the councils. 

Ongoing

G21 Improving bus transport safety
LCC Transport Safety 
Officers

•	Work to reduce anti-social behaviour across the public transport network and at bus stations.
•	Travel on local & school bus services, engaging with & reassuring travelling passengers, patrolling bus stations & visiting hot spot 

anti-social behaviour areas on the public transport network. 
•	Liaise with local bus operators to gain insight into any local issues being raised by drivers. 

Funded 
until June 
2026

G22 Counter Terrorism and Prevent                     LCC

•	Identify people being radicalised and divert them away from this path and the risk of escalation through Prevent referrals and multi 
agency channel panels. 

•	Train staff to be able to spot signs of radicalisation and make a Prevent referral.
•	Reduce the impact of any terrorist attack by increasing resilience in crowded places by risk assessing and action planning sites of 

risk.
•	Ensure emergency plans are robust and able to respond to any type of incident up to a critical level.

Ongoing

G23 HAPI (Homelessness Awareness and Prevention Interventions)                     PAC
• Homelessness prevention support for young people aged 14-25 years in Pendle, Burnley and Rossendale, case management, 

crisis support and education interventions

Currently 
funded up 
to March 
26

G24 Delivery of targeted Youth Work and diversionary activities               PAC - Evolve
• Provision of youth work to vulnerable and disenfranchised young people at Waterside Youth Centre (Colne), targeting ASB and 

community relations for young people and their families
2026-2027

G25 ASB-P
  Lancashire 

Constabulary
• A new risk assessment is being created to ensure we capture and respond to anti-social behaviour risk, ensuring that victims of 

ASB are afforded the correct support, if needed
Ongoing

G26 Operation Trident RBC • Education, enforcement and removal of fly tipped waste and abandoned vehicles 2026-29

G27  Off Road Motor Cycling ASB Partnership RBC/Police • Multi-agency partnership action planning to tackle off road motorcycling 2026-29
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No Project / Action Lead Agency Overview Timescales

H1 Live and shared data on a single platform 
LCC, Schools, CFWS, 
CSC, Health, Police, 

TASS

A centralised system for all stakeholders to log known incidents and concerns about young people and families to build a rapid 
picture of what support and intervention needs to be deployed to prevent serious violence

Ongoing 

H2 Duke of Edinburgh's Award HMPPS Ensure consistent delivery of interventions to address risk of serious harm through violent crimes & domestic abuse Ongoing 

H3 Choices and Changes HMPPS Ensure consistent delivery of interventions to address risk of serious harm through violent crimes & domestic abuse Ongoing 

H4 Champions 
BFC in the 

Community/VRN
Reduction in reoffending by intervention at custody Ongoing

H5 It's Your Turf BFC in the Community Reduction in youth violence Ongoing

H6 CAP / Youth Panel Burnley Council / CAP Young people under 18 years. Improve the element of the Youth Panel that looks at individual young people.  Ongoing

H7 Staysafe Ops BwD / Police Safeguarding potential victims and detection of offenders Ongoing

H8 Community Alcohol Partnership BwD / Police
Darwen Underage drinkers & Licensing trade. Reduce alcohol/substance related anti-social behaviour, vulnerability and risk-

taking behaviour in under 18's - reduce alcohol sales to u18's
Ongoing

H9
Identify all programs of work across the Early Help that may feed into the prevention of 

serious violence.
CFW

Targeted Children, Young People and Families (Level 2/3 of Continuum of Need threshold). To establish what work is currently 
taking place within CFW to understand issues such as knife crime, serious violence, domestic abuse and living safely

Ongoing

H10 Review of CFW group work curriculum CFW
Targeted Children, Young People and Families (Lv2/3/4). To establish the extent to which serious violence and knife crime is 

embedded with the CFW group work curriculum 
Ongoing

H11 Creation of a prevention strategy between Contextual Safeguarding and CFW CFW 
Targeted Children, Young People and Families (Lv2/3/4). The strategy will draw on the best available evidence to prevent 

escalation of risks and needs; CFW will build staff & partnership skills and interventions to strengthen children's resilience to 
escalating carrying knives

Ongoing

H12  In Your Corner Project YJS / Police Secondary Schools children. Education to reduce Knife Crime Ongoing

H13 Family Hubs 
CFW & Project 

Management Office
Targeted Children, Young People and Families (Lv2/3/4). Embedding the understanding of Serious Violence & Knife crime 

awareness into the key services within the Family Hub Network 
Ongoing

H14 Raise Awareness via Community Alcohol Partnership HBC Create pathways for the Youth Panel and Early Intervention. Expanding the partnership utilising questionnaires to direct resource Ongoing

H15 Collaboration with Youth Justice Board to ensure consistent and robust health offer L&SC ICB 
Young people in the criminal justice system. Work with YJB to develop robust governance arrangements, ensure alignment of 

health contribution, receive health commissioning arrangements to ensure consistent offer 
Ongoing

H16 Specialist Exploitation Nurses commissioned to work in Multi agencies teams LCB ICB, LSCFT 
Young people with high risk of exploitation are referred into multi-agency teams. Support young people with outstanding health 

needs, mental and sexual health, signposting to services and support to reduce vulnerability to exploitation 
Ongoing

H17 Research projects in place across custody suits LSC ICB, LSCFT 
Young people detained Custody Suit. Divert young people away from the Criminal Justice System through targeted therapeutic and 

mental health support. 
Ongoing

H18 School Nurses and Primary Mental Health Workers LSCB ICB, LSCFT, LCC Support children on edge of criminality and struggling with individual health needs in school. Ongoing

H19 Fire Cadets LFRS 2 year programme with teams currently running at Burnley and Darwen. 2 year project

H20 Princes Trust LFRS
The programme is available for 16-25 years and aimed at improving confidence, motivation and skills. Teams in Burnley, Pendle, 

Blackburn and Hyndburn.
Ongoing

H21 BwD Youth Panel Police Young offenders. Early intervention panel to divert YP's away from offending Ongoing

H22 Community Alcohol Partnership RBC / Police
Reduce alcohol/substance related anti-social behaviour, vulnerability and risk-taking behaviour in under 18's - reduce alcohol 

sales to u18's
Ongoing

H23 2 yearly Countywide schools TSNW   young peoples survey (2024) Trading Standards Establish young people's views attitudes and life choices relating to knives and bladed articles Ongoing

Protecting and educating young people
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H24 We Are With You (WAWY) Various Engage in panels across Lancashire to support the health and wellbeing of children and young people. Ongoing

H25 We Are With You (WAWY) WAWY

Via core service delivery, WAWY seek to identify children and young people subject to domestic abuse and exploitation (both 
criminal and sexual) and reduce risk, encourage disclosure to the police and signpost to specialist support, adhering to 

safeguarding protocols. To ensure the "voice of the child" is embedded in practice and seek to mitigate the impact of serious 
violence resulting from domestic abuse, hidden harm and exploitation in all it's forms.

Ongoing

H26 Adopt Pol-Ed and seek to achieve buy-in  from all schools within the county Lancashire Constabulary
Increased police engagement with schools and their settings. Improved support to schools in the provision of lessons focussing on 

risks, citizenship and the law. Reduction in the number of children becoming victims, or perpetrators of violent crime.
Ongoing

H27 Operation Shore – partnership response to ketamine use in young people Police/LCC
Multi-agency action plan to address the increase of ketamine use in young people. The project brings together partners from 

across the CSP spectrum to combine education, intel sharing, and enforcement, to disrupt activity and provide support to young 
people who need it.

Ongoing

H28 Community Alcohol Partnership Burnley BC/ CAP
Burnley maintains an active Community Alcohol Partnership as part of the MATAC meetings. The CAP has been active in Burnley 

since 2016.
Ongoing

H29
Extending the remit of the BWD SASH service to support and educate children who 

have displayed ‘problematic sexual behaviour’.
BwD Youth Justice 

Service - SASH

The BwD YJS Support Around Sexual Harm (SASH) service, provides a referral destination for professionals with concerns around 
children involved in harmful sexual behaviour. The SASH service is looking to extend its remit around ‘problematic behaviours’ and 

is engaged with the NSPCC around developing this aspect of service delivery with evidence based, structured education 
resources.

Update 
required

LFRS is the largest delivery of the Kings Trust Programme in the fire sector. We run 3 teams a year from each location in Blackburn , 
Accrington, Burnley and Pendle. This is aimed at 16-25 year olds During the 12-weeks, participants: Gain nationally recognised 
qualifications (Certificate in Teamwork, Employability and Community skills. Improve Numeracy and Literacy on a personal e-

programme. Uncover hidden talents. Improve their motivation and self-confidence.

Assume some responsibility and leadership. Develop team working and communication skills. Raise their awareness of their local 
community and how they can contribute to it.

H31 Education packages – Childsafe / Roadsense FIRES Safeguarding LFRS

LFRS offers a wide range of educational packages that take place in school settings. These are Chidsafe (Yr2) based around fire 
safety. Road Sense (Yr6) based around road safety and fire safety and ASB. Wasted lives is delivered in secondary schools and is 

based around road safety LFRS also delivers the FIRES package as a prevention activity to known fire setters LFRS actively 
safeguards the most vulnerable

Ongoing

H32 PSHE Curriculum TASS
Supporting the PSHE curriculum (new statutory guidance), engage with key partners and communicate clear offers to schools and 

settings. 
Ongoing

Support partnerships and local projects by using LCC education data as evidence where appropriate.

Drive CSP priorities in respect of CYP and education related issues and promote TASS meetings and with other education 
improvement colleagues.

Communicate key CSP priorities to cross phase education settings universally and targeted as appropriate.

Contribute strategically to the county-wide CSP plan in relation to education.

H34 Connect and Respect Programme
LCC Domestic Abuse 

Services Commissioning 
Team

Commissioning the programme delivered in schools focussing on healthy relationships. Ongoing

H35 Parachute Programme
LCC Domestic Abuse 

Services Commissioning 
Team

For children and young people who are displaying harmful behaviours in intimate relationships or with peers, teachers and 
parents.

Ongoing

H36 Your Choice Programme LCC EmPower & CYJS
Deliver evidence-based, targeted programmes in schools to educate young people around specific topics to reduce their risks to 

them.
Ongoing

•       Offer road safety meetings with school leadership teams.

•       Provide schools (free of charge) with A-frames, banners and workbooks.

H37 Lancashire Road Safety Partnership LCC Ongoing

H33 LCC Education Partnership LCC Ongoing

H30 Kings Trust Programme Fire Cadets LFRS Ongoing
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•       Delivery 'Right Start' child Pedestrian training to primary schools.

•       Commission 'Theatre in Education' productions within high schools and colleges.

•       Commission 'Bikeability' cycle safety training to primary schools.

H38 RiskIt Programme WithYou (LCC) Educates young people around the risks of ASB and looks at exploitation Ongoing

H39 Virtual Reality Project Police & VRN
Procurement of 50 VR headsets and creation of bespoke violence reduction content by a professional film maker.  PC Chris Mckee 

currently has bid with PCC for £40k.
6 months - 

2026

H40 Team Around the School and Settings
LCC Education 

Partnership Officers

•	Attend and engage in CSP meetings sharing intelligence relating to education and local communities as appropriate.
•	Use local knowledge and partnerships to signpost other practitioners to services to support CYP.

•	Support local projects by using LCC education data as evidence where appropriate                                                                                                         
•	Align the Education strategy and LCC priorities to local pieces of work to add value where appropriate in relation to community 

safety and vice versa via school networks.
•	Drive CSP priorities in respect of CYP and education related issues and promote via TASS meetings and with other education 

improvement colleagues
•	Communicate key CSP priorities to cross phase education settings universally and targeted as appropriate. 

•	Contribute strategically to the county wide CSP plan in relation to education.

Ongoing

H41 Empower Contextualised Safeguarding and the Child and Youth Justice Service LCC

•	Provide effective prevention and diversion support at the earliest opportunity to reduce ASB as well as place-based targeted 
support in communities and schools, as required.

•	Educate young people in areas such as alcohol, substances, online safety, exploitation, sexual health and wellbeing, anti-social 
behaviours in order to reduce potential harm. This includes bespoke 1 to 1 intervention with children and their families.

•	Deliver evidence-based, targeted programmes, for example the Your Choice programme, in schools to educate young people 
around specific topics to reduce the risks to them.

Ongoing

H42 Trading Standards Service LCC Trading Standards
•	Support Community Alcohol Partnerships – reduce alcohol/substance related anti-social behaviour, vulnerability, and risk-taking 

behaviour in under 18's and enhance /raise awareness of positive activities for young people.
•	Educate and raise awareness around young people and risk-taking behaviours  

Ongoing

H43
The Substance Use Team in Public Health will commission the services to meet the 
need for Substance Use Treatment and Recovery within the Lancashire-12 districts:

LCC Public Health
•	The Children and Young People's Substance Use Service, delivered by We Are With You, will support young people aged 11-24 
facing challenges with alcohol and drugs (up to 25 for those with Special Educational Needs and Disabilities (SEND)) and their 

parents/carers together with delivery of targeted education-based prevention and early intervention.  
Ongoing

H44 Connect and Respect Programme PAC - Be Free
Delivery of the Connect and Respect Programme in schools and colleges. We are part of a partnership that delivers Lancashire 

wide - our role covers Rossendale (and Pendle) - commissioned by Lancashire County Council
2026

H45 SafeSpaces Rossendale PAC - SafeSpace
Provision of Ofsted registered supported accommodation for homeless young people/ those at risk of homelessness aged 16-21 

years. Accommodation is staffed 24 hours a day, support is commissioned by Lancashire County Council
2026-2031

H37 Lancashire Road Safety Partnership LCC Ongoing
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H46 SafeSpace Hyndburn PAC - SafeSpace
Provision of Ofsted registered supported accommodation for homeless young people/ those at risk of homelessness aged 16-21 

years. Accommodation is staffed 24hrs a day, support is commissioned by Lancashire County Council	
2026-2031

H47 Illicit Vape Project
Lancashire 

Constabulary/ Pennine 
CSP

This started when we were looking at root causes of youth ASB.  One thing that was common across the division was that youth 
ASB offenders nearly always had a vape in their possession.  Professional curiosity led us to look at this and in partnership with 

Bath University and Pennine CSP we set up a process whereby schools seized and retained vapes for us to test.  This saw us test in 
excess  of 250 vapes from BwD of which nearly 1/3 were illicit (Spice).  Extensive partnership work was undertaken from 

commissioned services to educate young people which has now seen us move into phase 2 of testing.  Positively, the education 
seems to be working and youth related illicit vaping is now at around 10%. 

Ongoing

H48 Illicit Vape Project
Lancashire 

Constabulary/ Pennine 
CSP

Reduce alchohol/substance related anti-social behaviour, vulnerability and risk-taking behaviour in under 18's - reduce alcohol 
sales to u18's. Create pathways for the Youth Panel and Early Intervention. Explore expanding the partnership to the Rawtenstall 

area.	     
2026-29
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No Project / Action Lead Agency Overview
Timescale

s

1j Social media campaigns WAWY
To be responsive to current trends in substance misuse and develop awareness campaigns singularly and in collaboration with 

other agencies to raise public awareness around the risk of violence resulting from the use of specific substances
Ongoing 

2j Comms Campaign HBC Highlight dangers associated with knife crime    Promote the partnership and programs TBC

3j Pennine Lancashire Community Safety website updates
Pennine Community 

Safety Partnership
The website is being updated regularly with information. The strategy and action plan are available on the website 2026

Transparency
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No Project / Action Lead Agency Overview Timescales

I1 CFW teams - Communication Strategy CFW
Ensure all relevant information received from local CSP meetings and Internal Community Safety meetings is passed in and 

understood by CFW Teams 
Ongoing

I2 Commissioned partners - Targeted Youth Support Detached Commission CFW 
Commissioned partners understand the rationale for targeting districts/areas/locations to engage with young people at risk of 

Serious Violence 
Ongoing

I4 Delivery of professional training on substance misuse Inspire East Lancashire
Delivery of training and service open days for professionals across East Lancashire to increase awareness of alcohol and 

substance misuse services available locally, develop working relationships and support understanding and referral mechanisms
Ongoing

I5 Health staff - Implementation of Trauma-Informed Pledge LSC ICB 
Raise awareness of TI Practice through training and embed Trauma Informed Practice with launch of Champions Model TI 

accreditation 
Ongoing 

I6 Delivery of Training to health staff 
LSC ICB, Health 

Providers 

Strengthening awareness of Domestic Abuse and routine/selective inquiry across health services. Increasing focus, inclusion and 
awareness of the evidence base for domestic abuse including male victims, non-fatal strangulation and suffocation, coercion and 

control
Ongoing 

I7 Implementation of IRIS Programme across 72 GP Practices Pan Lancashire LVS / LSC ICB 
GP Practice Staff. Rolling out the evidence based IRISi project in place across identified GP Practices this includes training and 

direct access to DA advocate support.
 Ongoing

I9 Ongoing accreditation - WRC Burnley BC Regain White Ribbon accreditation for Burnley BC. Ongoing

I10 Trauma informed tailored to unit/authority BBC
Develop the principles of a trauma informed approach to all aspects of the unit and council.  Identify officers within the unit to 

undertake training and become TI leads.
Ongoing

I11 Support sharing of training to MATAC partners on key themes BBC
The MATAC network, in addition to being an effective delivery group, supports the dissemination of training and learning amongst 

its partners.
Ongoing

I12
Ensure that all Community Safety Officers meet the government guidelines with their 

qualifications
Calico All Community Safety Officers to hold a BTEC level 3 in Community Safety case management

By Dec 
2026

I13 CPD & ELMs – Prevent / ACEs / EDI / Safeguarding / Neurodiversity LFRS 
All staff maintain CPD relevant to role to ensure we are trained appropriately to respond to our communities. All staff have 

mandatory e learning modules that cover ACEs / EDI / Safeguarding and neuro diversity so we can understand and meet the needs 
of our diverse communities

Ongoing

I14 WithYou LCC Ensure all frontline staff are trained adequately in the awareness of exploitation Ongoing

I15 Staff training on effective ASB case management and hidden harm Together Housing
To deliver new/refresher training for relevant staff on effective ASB case management, including recognising and responding to 

hidden victims such as those effected by cuckooing and domestic abuse.
Ongoing

I17 Further roll out of trauma-informed practice  Together Housing
Pilot session completed and will inform final training pack. Training plan will be tailored to different cohorts of staff and supported 

by external trainers
From May 

2026

I18 PAC Empowerment & Training PAC
Mental Health First Aid and Suicide Prevention Training - commissioned by LCC Public Health. A programme of workforce 

development training free to anyone who lives or works in Lancashire. Courses include; Mental Health half day aware, Youth 
Mental Health First Aid (2 days), Adult Mental Health First Aid (2 days) SafeTalk half day, ASSIST (2 days)

2026-2027

I19 NPP Course Lancashire Constabulary
The course has enabled us to upskill our workforce and ensure our staff are fully equipped with the knowledge and skills required 
for effective neighbourhood policing. Furthermore, we have decided to roll this out to our partners in local authority and housing, 

something which only East Division is doing. This is to ensure that we work collaboratively when dealing with problems.
Ongoing

Professional Development

Ongoing I16 Safeguarding training, including learning and development Together Housing
Ongoing delivery of rolling programme for safeguarding (including domestic abuse), reviewed annually. Includes CPD sessions - 

key themes and learning briefings from statutory and internal reviews
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CAN Community Action Network
CAP Community Alcohol Partnership
CS Community Safety
CSP Community Safety Partnership
CYJS Child and Youth Justice Service
DAHA Domestic Abuse Housing Alliance Accreditation
ED Emergency Department
EPO Education Partnership Officer
HBC Hyndburn Borough Council
ICB Integrated Care Board
IOM Integrated Offender Management
IRIS Specialist domestic abuse training, support and referral programme for General Practices
LVRN Lancashire Violence Reduction Network
LVS Lancashire Victim Services
MARAC Multi-agency Risk Assessment Conference
MARRAC Multi Agency Risk Reduction Assessment Conference
MASPs Multi-agency Safeguarding Partnership
MATAC Multi-agency Tasking and Coordination
OPCC Office for the Police and Crime Commissioner
PLCSP Pennine Lancashire Community Safety Partnership
PLCSSG Pennine Lancashire Community Safety Steering Group
RBC Rossendale Borough Council
SASH Support Around Sexual Harm
SV Serious Violence
TASS Team Around the School and Settings
TSNW Trading Standards North West
VAP Violence Against the Person
VRN Violence Reduction Network
WAWY We Are With You

Abbreviations and acronyms


